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1. GOAL OF THETTRP:

THE GOAL OF TTRP IS TO HELP BEACH FALE AND BUDGET TOURIST ACCOMMODATION
OPERATORS TO REBUILD THEIR ACCOMMODATION BUSINESSES THAT WERE DIRECTLY
DAMAGED OR DESTROYED BY THE SEPTEMBER 2009 TSUNAMI

2. EXPECTED OUTCOMES OF THE TTRP:

2.1.

22

2.3.

The long term goal of the TTRP (“the Programme”) is to revive the commercial operations of
small tourist beach fale and budget accommodation businesses that were directly damaged or
destroyed by the recent tsunami — and ultimately, to provide the owners with increased access
to needed funds for reconstruction, thus enhancing livelihood opportunities and a stable source
of income for the tourism operators in the affected communities. By supporting the revival of
beach fale and budget accommodation operations, the Programme also intends to ensure that
the tourism employees who lost jobs will be re-employed and that the communities in the
affected areas will again benefit from the income generating opportunities provided by a
vibrant tourism industry as was the case prior to the tsunami.

An important outcome of the TTRP is for safer tourist infrastructure that is based on a ‘build
back better’ principle which incorporates all the essential risk reduction and mitigating aspects
of improved construction methods and materials that are compliant with the national building
code, PUMA environmental safeguards and Samoa Accommodation Standards’ .

The TTRP provides the opportunity for the important small tourist beach fale and budget
accommodation segment of the industry to be redeveloped to ensure they are commercially
and environmentally sustainable as well as being fully compliant with engineering and industry
standards that will minimize safety risks to operators, their families, employees as well as
tourists.

3. ABOUT THE TOURISM TSUNAMI RE-BUILDING PROGRAMME (TTRP).

TTRP targets the reconstruction of small tourist beach fale and budget accommodation businesses
that were directly damaged or destroyed by the recent tsunami. The Programme will not provide
any monetary or financial compensation for the cost of any damaged or destroyed business assets or
any financial losses suffered by these operations as a direct result of the September 2009 tsunami.

3L

3.2.

3.3.

TTRP is being channeled through the Private Sector Support Facility. The PSSF Steering Group is
responsible for making final decisions on all applications for grants under the TTRP. The PSSF
Steering Group will be guided by the recommendations from the PSSF Secretariat based on the
detailed assessments undertaken for each application by the Facilitation Group set up
specifically to assist with the completion of applications by eligible businesses/operators.

TTRP is not intended to provide any assistance toward the establishment or construction of new
beach fale or budget accommodation businesses that did not exist prior to the tsunami.

TTRP will operate over a period of two (2) years. Any extension beyond this period, where
warranted, will be subject to negotiations between the Government of Samoa and the
Government of New Zealand.

! Samoa Accommodation Standards — minimum standards for Beach Fales issued by STA in 2009
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